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Abstract

The sustainable development of the national economy directly depends on the sustainable development of all industries, which, in turn, are formed
from the development of each, separately taken enterprise - the main reproductive link. Under the influence of the factors of the business environment,
the enterprise faces many tasks, the most important of which is the restructuring of the management system with a focus on sustainable development.
In this regard, it becomes necessary to determine the conditions and assess the degree of sustainable development of the enterprise. The article exam-
ines the content of the category "sustainable development of an enterprise", methods for assessing the effectiveness of sustainable development man-
agement processes and provides the methodological foundations of the management system for sustainable development of an enterprise.
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OMPEAENEHWUE YCNOBWIA YCTONUYMBOIO PA3BUTUA NPEANPUATUA

U. M. lapuyk
Pechepar
YCTOR4NBOE Pa3BUTHE HALMOHANBHON 3KOHOMUKI HaMPSIMYHO 3aBUCUT OT YCTONYMBOTO Pa3BUTUS BCEX OTpacheil, KOoTopble, B CBOK 04epesb, Ckna-
[AbIBAIOTCS U3 Pa3BUTUS KaXAO0r0, OTAENbHO B3ATOMO NPeanpusTS — 0CHOBHOMO BOCTPOWN3BOACTBEHHOTO 3BeHa. lof BO3AeNCTB1EM (DaKTOPOB AENOBOM
cpedbl nepen NpeanpusTMeM CTOUT MHOXECTBO 3adad, BaXHEMLWNMU U3 KOTOPbIX SABMSETCS NepecTpoika CMCTEMbI YNpaBMeHNs C OpUeHTaLmei Ha
yCTON4MBOE passuTue. B 310N CBA3M BO3HWKAET HEOOXOAWUMOCTb OMpefeneHns YCNoBUA U OLEHKW CTEMEHW YCTOYMBOTO PasBUTUS MpeanpusTus.
B craTbe paccmaTpuBaeTcs CoAepaHue KaTeropun «yCTonunBoe passuTue NpeanpusTis», METOANKA OLIEHKN 3¢DEKTUBHOCTY NMPOLIECCOB Yrnpasne-

HUA yCTOVI‘-IVIBbIM passutTMem 1 npusBeaeHbl METOL0NOrMYECKNEe OCHOBbI CUCTEMbI YNpaBneHns yCTOVILIVIBbIM pasBuUTMEM NPEanpUATUA.

KntoueBble cnosa: yCTOI7NI/IB06 passuTre npeanpuaTna, npouecchl ynpaBneHud, kKateropua, CUCTema ynpaBneHna, NOAX04bl, OLeHKa aghekTus-

HOCTM NPOLIECCOB YNpaBneHus.

Introduction

The concept of sustainable development of the economy largely pre-
supposes the observance of the balance of the economy, the environ-
ment and the social sphere, as well as the solution of problems, taking
into account the subsequent prospects for future generations. Any system
in the course of its life can be either in a stable or in an unstable state,
therefore the concept of sustainable development can be applied not only
in relation to individual countries and regions, but also to enterprises.
Under the conditions of the planned economic system, the sustainable
development of the enterprise was achieved mainly due to external fac-
tors: administrative reorganization of production, additional economic
support, replacement of the director, adjustments to plans [1]. The market
economy presupposes a different mechanism for ensuring the sustaina-
ble development of an enterprise, therefore, the issues of improving the
theory and practice of managing the sustainable development of an en-
terprise are of great practical importance. unified decimal classification

Sustainable development of the enterprise

Sustainable development of enterprises is a guarantee of quality and
compliance with requirements related not only to the production of prod-
ucts, but also to all types of activities of enterprises. Often, only develop-
ment factors are singled out in the form of changes in the external and
internal conditions of life of the macroeconomic processes of the market
environment, the state of the property and intellectual potential of enter-
prises. However, the development in the system should be considered as
self-movement, which is expressed by the law of development: each
system seeks to achieve the greatest total potential during the passage of
all stages of the life cycle.

The problems of sustainable development of enterprises in general,
individual industrial sectors, regional territories and other economic
systems were studied by such domestic and foreign scientists as
V. F. Medvedev, R. S. Sedegov, O. A. Vysotsky, L. N. Nekhorosheva,
A. S. Pelikh, S. S. Polonik, S. A. Kasperovich, V. |. Kudashov and others.

These problems are reflected in publications of Russian and foreign
authors such as L. |. Abalkin, A. A. Ambartsumov, Yu. P. Anisimov,
V. M. Bautin, AM Bukreev, V.P. G. Zakshevsky, E. M. Korotkov, R. Kaplan,
D. Norton, T. I. Ovchinnikov, A. N. Polozov, M. Porter, T. V. Sukhorukova,
G. I. Tamoshina, G. Hamel , L. I. Churikov, A. D. Sheremet, J. Schum-
peter and others. However, despite the significant scientific contribution
and accumulated experience, the problem of sustainable development of
enterprises has not been comprehensively and systematically studied.

The concept of sustainable development of industrial socio-economic
systems, which includes enterprises, is a new management system that
uses monitoring of continuous measurement, analysis and adjustment of
processes and management procedures in a given direction and speed of
development. The ambiguity of solving the emerging problems of sus-
tainable development makes it necessary to conduct research to substan-
tiate theoretical and methodological approaches to assessing the eco-
nomic efficiency of management processes.

The most important task of ensuring the sustainable development of
the enterprise is the development of appropriate organizational and eco-
nomic mechanisms that are adequate to modern global, socio-cultural,
economic, political, technological challenges of our time.

Most often, the concept of "sustainable development” is considered
in relation to a country, region, region, city, which is understood as long-
term planning, covering institutional, legal, environmental, financial and
economic aspects, and does not jeopardize the ability of future genera-
tions to satisfy their own needs [2; 3].

Changes in the structure of economic ties, a serious transformation
of the system of centralized sectoral management led to the transfer of
a significant part of the responsibility for solving development problems to
the enterprise as the main economic entity [4].

Currently, the role of the enterprise is being rethought, there is an
awareness of its institutional role as a subject of concentration and repro-
duction of resources, the formation of future needs and trends, necessary
and sufficient conditions are identified that ensure its stability and further
development.
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In accordance with one of the approaches to the essence of the con-
cept of "sustainable development of an enterprise” it means socially orient-
ed development throughout the entire life cycle of an enterprise [5; 6; 7].

N.P. Mytskikh considers the achievement of sustainable develop-
ment of an enterprise through the use as the main elements of products
or technological processes of newly created, previously considered inac-
cessible or irrational for the use of sources and types of resources [8].

We should agree with the studies of E.N. Kucherova, who considers
the sustainable development of the enterprise from the point of view of
the functioning of the enterprise, in which the operational, current and
strategic plans of the organization's activities are carried out [9].

A number of scientists equate sustainable development of an enter-
prise with the concept of "sustainable operation" and are very often con-
sidered synonymous. However, in our opinion, the identification is not
very correct, since organizations can function steadily, but not develop
[10; 11; 12; 13; 14].

Another opinion is the understanding of sustainable development of
an enterprise as economic stability and comparing it with the financial
state, in which the fact of unprofitableness plays a major role, and bank-
ruptcy is considered as one of the institutions designed to ensure the
functioning of sustainable organizations [15; 16; 17]. However, the sus-
tainable development of the enterprise includes, in addition to the devel-
opment of finance, a number of other functions: production, marketing,
procurement, sales and others.

Some authors adhere to the approach that the sustainable develop-
ment of an enterprise is ensured by the degree of its reaction to external
influences [18; 19; 20]. An enterprise in conditions of instability and the
impact of the external environment can suspend its development pro-
gram, and sustainable development is a consequence of management
decisions.

M. K. Aristarkhova, R. A. Shepel believe that sustainable develop-
ment is the result of the innovative activity of an enterprise [21; 22]. They
highlight the basic principles of sustainable development: readiness to
innovate, flexibility, interest in the results of innovation, innovative recep-
tivity of personnel, continuity of innovation and optimal development.
At the same time, innovation alone is not enough for the sustainable
development of organizations, since innovation is only one of the key
tools for achieving sustainable development.

The performed analysis of the main approaches to defining the es-
sence of sustainable development of an enterprise made it possible to
propose the author's interpretation of the concept of "sustainable devel-
opment of an enterprise” - this is such a development of an enterprise
management system when, under the influence of the indicators of the
business environment, the needs and expectations of stakeholders, it is
able to achieve the set strategic, current and operational indicators [23].
This interpretation assumes that sustainable development is a process of
long, continuous, balanced socio-economic development and it is possi-
ble only if the indicators characterizing the management processes in-
crease over a certain period of time. The higher the actual level of indica-
tors of management processes in comparison with the previous one, the
more reliably the sustainable development management system of the
enterprise functions.

The methodological foundations of the management system for sus-
tainable development of an enterprise in accordance with the require-
ments of international standards ISO 9004 include:

choice of the management level (operational, current, strategic);

— determination of the goals of the interested parties (strategic, current,
operational);

— achieving high quality management of the organization:

— setting goals for achieving goals;

— definition of management functions;

— stable integration with other control systems;

— change and monitoring of sustainable development;

— forecasting sustainable development in the medium term;

— development of management measures and procedures;

— provision of the necessary resources;

— evaluation of the effectiveness of the proposed measures [24].

The totality of the proposed measures allows to ensure the develop-
ment of an integrated management system for the sustainable develop-
ment of the enterprise. The sustainable development system consists of
three subsystems:

— an operational subsystem for managing the sustainable development
of an enterprise;

— the current subsystem of sustainable development management of
the enterprise,

— astrategic subsystem of sustainable development of the enterprise.

Each of the subsystems included in the sustainable development
management system of the enterprise includes a group of management
functions that ensure the implementation of all tasks, processes and
procedures for managing this production system.

One of the directions for ensuring the sustainable development of an
enterprise is the efficiency of management, in connection with which
there is a need for an objective and effective tool for assessing manage-
ment. Analysis of scientific and practical publications on management
issues led to the conclusion that there is practically no research on the
problems of assessing the effectiveness of management processes.

One of the approaches to assessing the effective development of an
enterprise is based on determining the following indicators: achieving
sustainable rates of economic growth of the main activity of the enter-
prise, making a profit sufficient for self-financing of economic develop-
ment and ensuring its sustainable growth in dynamics. At the same time,
the author uses the category of sustainability in relation to the set goals:
the construction of a goal tree, which shows the ways to achieve the set
general goal through subgoals [20].

T. V. Kasaeva, E. S. Gruznevich to assess the implementation of
sustainable development strategies use an approach based on the appli-
cation of a system of balanced indicators, in accordance with which the
organization is considered as a combination of four aspects: finance,
customers and marketing, internal business processes , personnel and
development, which will make it possible to translate the strategy being
implemented into a set of specific interrelated indicators with the possibil-
ity of presenting causal relationships between subgoals within the frame-
work of the chosen strategic goal [25].

A. V. Abchuk considers income, profit and profitability as examples of
calculations of effective management; the coefficients of efficiency of the
organization's activity and calculations of the optimal use of resources [26].

The conducted studies have shown that the existing methods devel-
oped by researchers are most often based on the dynamics of existing
indicators that do not affect strategic goals and their management pro-
cesses, which made it possible to consider this problem within the
framework of this study.

Sustainable development of the enterprise is ensured with the coor-
dinated functioning of the constituent elements of the management sys-
tem and is based on information support for the management decision-
making process. In accordance with the theory of measuring the man-
ageability of an enterprise's economic activity, the field of manageability
by the sustainable development of an enterprise can be represented in
the range from 0 to 1,0 (or from 0 to 100 %) in the form of six areas of
work:

— zone of natural deviations (100—80 %);
— stabilization zone (80—60 %);

— sanitation zone (60—40 %);

— restructuring zone (40—20 %);

—  crisis zone or crisis zone (20-0 %);

— bankruptcy zone (0 %) [27].

The sustainable development of an enterprise is maintained if the
values of the indicators of management processes are in the range from
100% to 80%, i.e. all functions of management of sustainable develop-
ment of the enterprise work effectively. In this controllability zone, all
departments of the enterprise, as well as all managers, are set up to
address the issues of sustainable development of the enterprise and work
in accordance with the requirements of ISO 9004: 2010 standards.

With a controllability level equal to 70%, the management system
loses its stability, that is, the organization's management needs to urgent-
ly make decisions to improve the efficiency of management processes.
However, the modes of sustainable development of the enterprise are
also possible in other control zones. If the level of controllability is 60%
and the responsible employees participating in the management pro-
cesses have chosen a rational rate of development of the indicators of
management processes, that is, their increase per unit of time is con-
stantly and progressively implemented, then this mode of enterprise
development is also stable.
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Conclusion

The analysis of domestic and foreign literature on sustainable devel-
opment of enterprises showed that there is no definite concept of sus-
tainable development of an enterprise, research in this area is being
conducted quite intensively, but the attention of scientists is mainly
focused on its financial and economic aspects. In industrialized countries,
the problems of sustainable development of an enterprise are considered
in connection with a possible crisis and competitiveness.

In this regard, the author's interpretation of this concept is proposed
as the development of an enterprise management system, when, under
the influence of the indicators of the business environment, the needs
and expectations of stakeholders, it is able to achieve the set strategic,
current and operational indicators. The novelty of this definition lies in
establishing the basis for improving the results of the organization's activi-
ties: planning, measuring, analyzing, evaluating, as well as taking into
account the factors of the business environment and the needs of inter-
ested parties. It has been determined that sustainable development
occurs when the actual level of indicators of management processes
becomes higher than the previous ones or the reporting level for the past
period of time.

The implementation of the methodology for assessing the effective-
ness of enterprise management processes and the fulfillment of the re-
quirements of the 1ISO 9004: 2010 quality standards make it possible to
achieve a sustainable development zone with a management level of the
enterprise equal to 90% or more.
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